Can Al Help You
Write Better
Teacher Feedback?

(Yes, but only if you're using it responsibly!)

ere’s how principals can save time and elevate
instructional leadership...with integrity.
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The Challenge

You want to give clear, growth-oriented teacher
feedback... But it takes hours to write it all!

\/ You want your feedback to be growth-oriented.

\/ You want it aligned to your instructional
priorities and evaluation system.

X You don't have 2 extra hours a day to write it all.
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Al Can Help -
If You Use It Responsibly

PLS

Large Language Models (LLMs) like ChatGPT & Gemini can:

v~ Save you precious time

v Use your observation notes to create feedback
aligned to state and district rubrics & eval systems

v' Suggest research-based recommendations

BUT...
Only you can ensure it's accurate, ethical, aligned with your
expertise, and empathetic.

Your voice must lead!
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Use It Like a Thought Partner,
Not a Ghostwriter

Use Al to Support Your Thinking by:

v~ Starting with your observation notes

v~ Using clear, detailed prompting

v~ Aligning w/ your campus instructional vision & goals
v~ Editing, refining, and personalizing

v~ Letting teachers hear you in the feedback - not a bot

X Never uploading notes with personal info in them
like teacher or student names!
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Try These

Prompts to Start

GENERAL PROMPT (Any State / Framework):

"You are a school principal writing professional, growth-oriented feedback for a
classroom teacher. Based on my observation notes, generate feedback that includes:
- Specific praise tied to instructional strategies observed

- At least one growth-focused suggestion

- Language that is warm, constructive, and aligned to effective teaching practices
Use a tone that is encouraging, respectful, and focused on the teacher’'s development.
Avoid generic language or vague praise."

TEXAS-SPECIFIC PROMPT (personalize for your state):

"You are a Texas school principal trained in the T-TESS evaluation system. Use the
observation notes | provide to draft feedback aligned specifically to T-TESS Domains 2
(Instruction) and 3 (Learning Environment).

- Provide specific evidence-based praise where aligned

- Offer clear, actionable suggestions for growth where needed

- Reference the appropriate descriptors within T-TESS where possible

Use a warm, professional tone that promotes reflection and next steps for improvement.

BONUS: Prompt for Research-Based Growth Suggestions

"Based on the following observation notes, generate 2-3 research-based strategies or
professional development recommendations that align with the growth area identified.
Cite practices aligned with effective teaching frameworks such as Marzano, Danielson,
or other evidence-based approaches. Write the suggestions in accessible language |
could share with the teacher in a feedback conversation."
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Alshould never
compromise trust.

DO:

v~ Align your notes, eval rubrics, and campus goals

v~ Review every word
v~ Add your voice
v~ Use secure, approved platforms

DON'T:
X Copy/paste without edits
X Let Al make the final call
X Violate confidentiality by inputting teacher/student names
X Forget your role as an instructional leader
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Want to Dive Deeper?

Ready to Reclaim Your Time and Lead with Impact?

If you're curious about how Al can help you
write better feedback, imagine what it could
do across all the tasks on your plate.

Join me for Principal Masterclass: The 4-Step
Framework for Using Al to Reclaim Your Time and
Lead with Impact...a FREE, practical session
designed specifically for principals.

PRINCIPAL
MASTERCLASS

A

THE 4-STEP FRAMEWORK
FOR USING AI TO
RECLAIM YOUR TIME AND
LEAD WITH IMPACT

Principal Leadership Solutions "=



